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Preliminary	insights	
data	and	reflecAons	based	on	which	we	developed	our	first	approaches	to	empowerment	
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Insights:	Tensions	regarding	structuring	change	

Change	for	sustaining	an	idenAty	
Emphasis	on	sustaining	people’s	
connecAon	with	the	art,	layout,	
features	and	uses	of	the	building	
	
	
	 	

CHANGE	

Change	for	creaAng	an	idenAty	
Emphasis	on	creaAng	a	new	
emoAonal	and	cultural	associaAon	
with	the	place	
	
	

Change	for	sustaining	a	building	
Emphasis	on	the	‘survival’	of	the	building,	
oVen	prioriAsing	‘strategic’	or	‘business’	
strategies	and	uses	of	the	building	
	



Approaches	to	support	engagement	in	design	
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Approach:	Challenges,	assets,	opportuni-es	

Purpose:	idenAfy	opportuniAes	through	exploraAon	of	challenges	and	assets	



Challenges,	assets,	opportuni-es	

IdenAfy	challenges	and	assets	
	
Group	challenges	and	assets	
	
IdenAfy	opportuniAes	for	dealing	with	
challenges	through	uAlisaAon	of	assets	
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Impact	



Why	should	people	be	engaged	in	design?	
	
Impact	on	the	building	
•  Increased	use	
•  More	comfortable	/	more	accessible		
•  Feels	refreshed,	revitalized		
•  [More]	loved	building		
	
Impact	on	individuals	and	group	leading	the	project	
•  Sense	of	achievement	
•  Confidence	
•  Feeling	worthwhile		
•  Refreshed	skills	
	
Impact	on	the	wider	community	
•  Focal	point	of	community	/	pu]ng	the	town	into	focus	/	recogniAon			
•  Development	of	friendships	and	network	of	trust,	social	capital	
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