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The project

Community-led design practices in the context of historic places of worship




Engagement in design — what does it mean?

WHY will we change it?

WHAT do we have now? Reasons/effects of action

WHAT could the future be?

WHAT will we do?

HOW will we do it?

People Resources



The purpose

To explore and evaluate a spectrum of mechanisms, processes, structures

-

Workshops, networks, cultural events, games, prototyping, training programs, resources...



The purpose

In order to support those who look after historic places of worship to
engage with their wider communities in design
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The purpose

To develop the potential of their historic place to meet wider social needs




Three pillars

INTOTAL THERE ARE
APPROXIMATELY

1501

LISTED PLACES
OF WORSHIP

IN ENGLAND

The buildings: the future
and sustainability of historic
places of worship in England

The people: the

importance of supporting
the people who look after
historic places of worship

The potential: of places
of worship to connect
with local communities
and address wider social
needs



Research design

Learn from past projects

Apply approaches and evaluate them

Learning (insights)

Development

Develop approaches (e.g. workshops, events, training programs, networks) to
empower communities to lead design projects
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Preliminary insights
data and reflections based on which we developed our first approaches to empowerment



Processes

Insights: identified core capacities/processes that communities are struggling to unleash
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Processes

Insights: challenges arise due to lack of overview and understanding of interactions

miss important steps in the process
Faith and social mission
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Processes

Insights: lack of support at early phases
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Insights: complex interactions and tensions in the process

Heritage

Connections

Identity



Insights: Tensions around the identity of the place

T

Holiness — a recognisable spiritual place Homeliness- a practical place
Priority to enhance “traditional features” in order Priority to develop features that create more
to create a more recognisable spiritual place “user friendly”, “adaptable” buildings

IDENTITY

Openness-Community place
Priority to “make the religious features more
discreet” to create more “open” places




Insights: Tensions around collaboration — who creates the identity and who is invited in

RN

People that share a (faith) mission People that belong to diverse communities
Priority on connecting with the Priority on engaging with wider community and
worshipping community other faith groups

CONNECTIONS

Leadership <-> partnership

People that bring enterprise
Priority on growing the network of people
that use and manage a place




Insights: Tensions regarding structuring change

—

Change for sustaining an identity Change for creating an identity
Emphasis on sustaining people’s Emphasis on creating a new
connection with the art, layout, emotional and cultural association
features and uses of the building with the place

CHANGE

Change for sustaining a building
Emphasis on the ‘survival’ of the building,
often prioritising ‘strategic’ or ‘business’
strategies and uses of the building



Approaches to support engagement in design



Focus on unlocking and building capacities

Reflective capacity
Making sense of own identity,
values, purpose and assets

p, \

_________________________________________

Collaborative capacity Creative capacity
Making connections, working Generating ideas and growing
with others ideas into plans



Different levels and purposes of engagement

Generating ideas
Sharing information and knowledge

Collecting views
Evaluating ideas

Unlocking skills and capacity

Generating resources
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Different levels and purposes of engagement

Generating ideas
Sharing information and knowledge

Collecting views
Evaluating ideas

Unlocking skills and capacity
Generating resources
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Group level activities




Approach Map — Reflect — Create

Purpose: develop a shared understanding of challenges and potential of a place



Memory mapping

Things to consider as you create a memory map

Map - Share your experience of using and
worshiping in this place

Reflect — Identify emerging themes or
elements that can be the focus of your
project




Create — a picture of the future drawing from the memory map and other inspirational
materials, photos, words or sentences



ing

Asset mappi

Approach

Purpose: identify assets that can be mobilised to carry out a project



Asset mapping

Narthex

|l

\ Altar Windows
Purpose/
" PI‘OjeCt &
Our vicar

Paul editor of — Management skills
local newspaper —

Common understanding of the assets available

Prioritise assets

Think about ways to mobilise and use them, start making plans



Approach: Challenges, assets, opportunities

Purpose: identify opportunities through exploration of challenges and assets



Challenges, assets, opportunities

Identify challenges and assets

Group challenges and assets

Identify opportunities for dealing with
challenges through utilisation of assets




Approach: Negotiating conflicts and identifying shared purposes

Purpose: identify and negotiate conflicts, generate shared purposes



Negotiating conflicts and identifying share purposes

Reflect on priorities, concerns and values

Share and cluster those as individual, shared or
conflicting/contested

Generate purpose statements




Engaging wider communities in design




Types of engagement

-— Questionnaires or surveys (door to door or online media)

= Purpose: evaluate ideas / gather evidence about needs and wants

o o Social media
Purpose: communicate ideas / evaluate ideas / gather evidence about needs

@ o and wants / mobilise people

o O One-to-one conversations
> _7 Purpose: communicate ideas / evaluate ideas / gather evidence about needs

ar AL had
and wants / mobilise people

Events
Purpose: communicate ideas / evaluate ideas / crowd source ideas / gather

evidence about needs and wants /mobilise people / fundraising

)
(e
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Approach: Interactive public events

ks
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Generate ideas

What could make this place better?

Share dreams

—

Gather views
What is special about this place?

Stimulate conversations



Interactive public events

=

Collect comments on design ideas

Generate ideas



Approach: Prototype and experiment

Open the door Arts activities Services

Important for planning and testing feasibility of ideas



Impact



Why should people be engaged in design?

Impact on the building

* Increased use

* More comfortable / more accessible
* Feels refreshed, revitalized

* [More] loved building

Impact on individuals and group leading the project
* Sense of achievement

e Confidence

* Feeling worthwhile

e Refreshed skills

Impact on the wider community

* Focal point of community / putting the town into focus / recognition
* Development of friendships and network of trust, social capital



Contact us

Katerina Alexiou
k.alexiou@open.ac.uk

Empowering Design Practices
empoweringdesign@gmail.com

Web: http://www.empoweringdesign.net
Twitter: http://twitter.com/empoweringdp



