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takes engagement to a new level, where

Ll 5 Workshops
HOW DOES people have re‘spon5|bll!ty and ownership During this process you will be supported by enterprise
and can run things for themselves. The specialists and coaches offering guidance on:

IT Wo R K? outcomes are transformational, individuals

growing in confidence, self-esteem and sense enterprise development

of ownership, and the whole culture of an legal structures
To ensure our process is genuinely organisation changing to one where everyone business models
community led, we'll be employing is ‘doing’ rather than feeling ‘done to’. governance culture
the expertise of Learn to Lead. They're learntolead.org.uk incorporation

a Somerset-based social enterprise, marketing new enterprises

who have been working to empower
communities across the UK to set up
and run their own projects for more than
ten years.

Social Finance
After the community decides
he project, we'll help you
of funding it.

These workshops will be specific
to your project, community
and church.

Space Audit and Community Mapping . »
Our project will assist new audits of church reso U N LOC K I N G d match funding opportunities through a
buildings, identifying unused and underused sp, fmpaign.

explore potential ideas for community enterprig T H E N EXT h a community share offer.

also establish your church building’s suitabil K — T : -
. fine . akers, such as Power to Change, to see wha

activities and use this information to fra ( O N O M Y S T

community engagement. i

roject
%ill be completed by supporting the community
eir new enterprise, retain community engagement
& develop plans to be sustainable in the future.

Engage your local community

We will organise insight sessions that will
identify the potential that already exists in your
local community and explore how we can support the

development of new community enterprises. Who are we?
Stir To Action is a nonprofit that publishes

We will... a quarterly magazine, runs workshop
programmes and short courses, and

Contact us

Ctiv bn Antina Crudia ~

) Map local needs and priorities.






