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Some of the 
expertise your 

venue team will 
need

Expert in 
branding  
and market 
positioning

Uses all 
digital 
channels to 
generate 
brand 
awareness

Has digital 
and 
analogue 
marketing 
strategy 
including 
exhibitions 
and listings

Captures 
every 
enquiry and 
reviews 
CRM for 
trends

Polished in 
the seven 
stages of a 
sale

Event 
operations 
experience

Regular 
competitor 
and tariff 
reviews

Works 12 
months 
ahead to 
capture 
seasonal 
business
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This presentation consisted of a video,
which can be found at https://vimeo.com/836465070?share=copy

https://vimeo.com/836465070?share=copy
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CHANGING PLACES

Paula Griffiths



PERSONAL INSIGHTS FROM DIFFERENT ROLES 
WITH HISTORIC CHURCHES



….FROM DOE
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1. The historic environment matters
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1. The historic environment matters
2. A religious body’s control system should bear comparison 

with the protection of listed building consent, while 
respecting its worship



….FROM ENGLISH HERITAGE



…. FROM ENGLISH HERITAGE

3. A church seeking a viable future must be open to its 
community.



….FROM ENGLISH HERITAGE

3. A church seeking a viable future must be open to its 
community.

4. Each historic place of worship is unique. Its continuity 
from past to present is both spiritual and architectural, 
expressing the ‘prayer that has been valid’. Everyone 
considering that building’s future – congregation or external 
authority – needs to understand that uniqueness.



….FROM CCB

5. You can sense immediately whether a church is used, 
prayed in, and loved.
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6. Changes to a church building will only work if the 
congregation is on board.
7. Whose church is it anyway?
8. Without voluntary, willing commitment from the 
congregation, no church will thrive.
9.A church must think through what it needs – and what it 
doesn’t – and must explain the vision cogently to consultees.
10. Proposals must fit together holistically, but the plan must 
be flexible, to cope with the unexpected.
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….FROM PARISH MINISTRY: REPAIRS

11. The best can be the enemy of the good.
12. The village community must be on board.
13. PCCs desperately need help and support.
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TO SUM UP….

• DOE – the importance of accurate, careful legislation – with 
underlying values

• EH – the importance of team working – and respect
• CCB – the real pressures on churches and cathedrals – and 

the need for hope
• Parish ministry- the vulnerability and potential of church 

communities 
HOW VITAL IT IS TO WORK TOGETHER
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TR
AI

NI
NG

We want to keep brilliant 
churches open and in use Yours for good.



Sustaining church buildings:

• Providing grants for repairs, maintenance, facilities

• Advice, guidance and training

Inspiring support for church buildings:

• Communicate the value of churches

• Grow our Friends and supporters and raise funds

• Grow the number of visitors to churches

nationalchurchestrust.org/about-us

THE NATIONAL CHURCHES TRUST



We run a selection of training courses and workshops.

Delivered online and in person.

We train between 1000 and about 2500 people per year.

A growing number of subjects:

• Grants training; introduction to grants, funding maintenance, project 

development

• Tourism training; welcoming, storytelling and tourism publicity

• Comms training; social media, how to 

• Fundraising training; how to say thank you, organising an event

nationalchurchestrust.org/get-support/training

TRAINING

https://www.nationalchurchestrust.org/get-support/training
https://www.nationalchurchestrust.org/get-support/training


Creating films helps us address:

• Digital literacy

• Functional skills

• Learning styles

Watch.   Practice.   Repeat.   Learn.

nationalchurchestrust.org/get-support/training

TRAINING FILMS

https://www.nationalchurchestrust.org/get-support/training
https://www.nationalchurchestrust.org/get-support/training


To see the video associated with this presentation,
go to https://www.nationalchurchestrust.org/training, and scroll down to ‘How to: short films’. 

The video shown as part of the presentation was ‘Find creative commons images’

https://www.nationalchurchestrust.org/training


for this example

What’s your learning point

Have a plan - laid out the key points

- wrote a script

- recorded screen

Keep it clear and succinct - one or two solutions

Thumbnails

Captions and subtitles 

Links to more information - both on screen and in the description

TIPS & EXAMPLE



Sarah Crossland

sarah.crossland@nationalchurchestrust.org

CONTACT DETAILS
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