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Thank you so much for inviting me to come and speak to you in my capacity as Chair of the National Heritage Memorial Fund and of course the Heritage Lottery Fund. It is nice to be amongst friends and supporters.

I have been Chair for just over nine months. It is a privilege to work with an organization that I consider to be one of the more important institutions in the country – contributing to the celebration, regeneration, and restoration of our shared heritage. Churches and Chapels, places of worship are central to that heritage. 

The past nine months has given me the opportunity to consider how heritage, and the Fund, in particular, can respond in the most positive way to these challenging times.
ADVOCACY

I thought I would give you some facts

· Since 1994, HLF has awarded over £450m to more than 3,600 projects supporting around 3,250 faith-related sites. 

· £306m has been awarded to over 2,840 churches and chapel projects.

· Despite a 45% cut in HLF’s grant budget since 2005, the funding allocation for repairs to England’s places of worship has remained constant at £15m per year, with a further £3m a year has been allocated to places of worship in Scotland, Wales and Northern Ireland.

· HLF recognises the special contribution places of worship make to the UK’s heritage and community life.

· That is why we have continued to ring fence funding for urgent repairs to listed churches and chapels through our Repair Grants for Places of Worship scheme (RPOW). And we have committed to maintain this level of funding until 2013.

· This year the proportion of HLF funds allocated to the RPOW Scheme has significantly increased from just over 6% in 2004/05 to 10% in 2009/10. But that is still a reduction in real terms from £20m to £18m

· But we do not confine grants for Churches and Chapels to the RPOW scheme. In addition funding continues to be made available for places of worship through our other grant programmes. £43m has been awarded to 89 cathedral projects, for example.

FUNDING DEFICIT

· This year we are celebrating  the 15th anniversary of the Lottery. We intend to demonstrate how Lottery investment in heritage can yield social, economic and environmental benefits for the people of this country. 

· But I will not disguise the pressures we face,  with around 40% less in our annual awards budget than in previous years, due to changes in interest, our own approach to over commitment and to the Olympics. Two years ago we had £320m pounds to give out – this year it is just £180m  and the demand for our funds has not diminished. 

· Indeed the competition for funds, through HLF’s general grant programmes, has increased markedly due to the significant cut in HLF’s overall budget.  Last year we were able to support fewer than 25 % of applications requesting between £2million and £5million. Many very good projects are being turned away – and quite often there is no alternative source of funding. 

· It is also challenging for places of worship. HLF recognizes that funding, available through RPOW, is not in itself sufficient to meet all of the needs for urgent repairs to listed places of worship – and approximately 50% of all RPOW applications are turned down, due to lack of funds.

· The scale of the funding deficit for repairs to places of worship is widely acknowledged. This can only be tackled by Government and relevant organisations and communities working collaboratively to develop imaginative and sustainable solutions. HLF has played, and will continue to play, a pivotal role, in helping develop solutions, because we want to secure the future for the UK’s rich legacy of ecclesiastical buildings.

HLF’S APPROACH

· HLF will continue to provide funding for urgent repairs for places of worship of all denominations and faiths, through RPOW scheme. Our Heritage Grants programme can provide funds for large capital projects, and I know that many small projects, to improve participation and learning, for example, or to conserve important contents, such as organs, wall paintings and memorials, have gained funds from our small grant schemes for projects.

Conservation

So what have we done over the past few years.

· We have made a number of large awards for works to conserve religious buildings or monuments, including nearly £6million for the restoration of Christ Church, Spitalfields for example. 

· £284m of our funds has been awarded to projects which have conserved the built fabric of more than 2,700 buildings and monuments.

New facilities 

· As communities change they often develop new requirements. HLF has sought to help Churches remain, as the core facility for local people, by offering grants to projects which help provide new and improved amenities, such as a youth club, a playgroup or as a place to hold social events and meetings, or even a coffee bar. 

· Sometimes we have combined grants for new facilities with works required for conservation, such as at St Martin in the Fields, where total HLF funding of over £14m restored one of London’s most precious landmark buildings, whilst also providing refurbished spaces to house a range of day and night time services for the homeless.

· We welcomed the 2006 Measure that provides more flexibility over the use of churches. There is a clear, and real, opportunity for churches to develop their role as the focus for community life through the provision of key services, such as postal or local shop facilities, or even local police surgeries. 

New uses

· We subscribe to the notion that a key objective must be to keep the maximum number of historic churches in use, or part use, for worship; where this is impossible the alternatives should be preservation of best examples; and conversion to new, publicly valuable, purposes of the others. 

· For example, the restoration of the Grade 1 listed St Luke’s Church in London’s Old Street which has been converted into a live music and education centre thanks to an HLF grant of over £3m. In my days at the BBC we used the facility on many occasions. It is a wonderful, magical venue for a concert.

· Another example is All Souls, Bolton where a recent grant of £3.3m to the Churches Conservation Trust will help transform, a Grade II* listed church, no longer used for regular worship, into a multifunctional community building, to be managed by the local Muslim community.
Church tourism

· We have supported projects that have sought to promote historic churches as a tourist destination and to improve the visitor experience once they arrive there.

· One such project in North Yorkshire saw visitor numbers increase by 117% over the three-year life of the project.
Learning and participation

· And, of course, we have funded many projects to help people learn about, and enjoy, our places of worship of all denominations. 

· Projects for conserving churchyards are particularly popular as they provide a useful open public space often at the heart of a community, whilst also offering people the opportunity to learn more about the past lives of ordinary people who are buried or commemorated there. 

· One such scheme was the God’s Acre project at St Mary Magdalene Church in Hertfordshire, where an HLF grant of just under £23,000 helped transform the churchyard into a communal space, accessible to all, whilst also enabling local school children and others to learn more about their local history and biodiversity.

PROVIDING MECHANISMS FOR SUPPORT

HLF welcomed initiatives, such as English Heritage’s Inspired! campaign. The creation of up to 30 new support officer posts will undoubtedly help congregations to manage and maintain their places of worship, leading to the improved care of buildings and monuments. 

· Effective maintenance is essential. The three pilot maintenance schemes in Suffolk, London and Gloucester have demonstrated the value of providing effective support mechanisms to help congregations look after their buildings. We hope the sector can continue to work together effectively to increase awareness of the importance of maintenance and share examples of good practice.

· For our part, we have heavily invested in the Society for the Protection of Ancient Buildings’ (SPAB) Faith in Maintenance programme, providing a grant of £645k - 75% of the total project cost – to a scheme that is designed to help volunteers look after a variety of faith buildings across the country.   One of the key aspects of the scheme is that the training courses are free and are available to any faith group using a historic building for its worship.

· All this sounds good but I know there is never sufficient money, a fact as true for Churches and Chapels as for other historic buildings and landscapes. There is of course the issue of financial support to help congregations meet the rising costs of maintenance and repair. We hope the Government will continue to press for the continuation of the Listed Places of Worship Scheme beyond March 2011. 

CONCLUDING STATEMENT

· Over recent years there has been considerable talk about the future of historic places of worship in the UK, particularly those which are falling, or have fallen, into disrepair and those which could become or already are redundant. This debate is yet to reach any sensible conclusion and there is no agreed road-map for their long-term sustainable management.  

· In the current economic climate, where funds are becoming increasingly scarce, there is a real need to re-invigorate this debate and Government should take a central role in determining how these most valuable and beautiful buildings can continue to play a central role in the life of modern communities.

· There is real potential for churches to deliver key community services whilst still fulfilling their primary role as places for worship and commemoration.

· And we should all encourage local authorities, in particular, to think strategically about the pivotal role faith buildings might play in providing core community functions.

· Investing in our heritage – all forms of heritage -  buildings, landscapes, parks, museums, archives, memories, as well as the great variety of places of worship, makes sense now more than ever. 

· Looking beyond the current economic difficulties, the social benefits, the contribution heritage can make to sustainable development, the potential for learning outside the classroom, for opportunities for volunteering and remaining active in the community, the value for money recreational offer, applies as much to places of worship as to the rest of the UK’s heritage. HLF will continue to support them through both ring fenced schemes and general programmes because we believe it can make a difference. 

